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CLAIRE COUPLAND

Hey,  I 'm Claire ,  an accredited Transformational  Coach
and quali f ied teacher.  

I ’ve  run multiple  businesses,  multi-mil l ion-pound
budgets  and large teams of  people .  I ’ve  taught

thousands of  students  of  a l l  ages  and mentored
business  owners  at  al l  stages  of  growth.

I ’m passionate about  doing business  differently:
growing your business  whilst  st i l l  f inding t ime for  a
l i fe  outside of  work.  I  bel ieve any business  with the

right  strategies ,  support  and effort  has  the potential
to  grow.  

Claire x
IG: @grow_with_moxie.     E: hello@clairecoupland.co.uk
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The Moxie  Method    is  designed
to give you the knowledge and
skil ls  to  work with the thoughts
and feel ings  you are
experiencing.  Empowering you to
make the changes you know are
right  for  you deep down.   

Al l  moxie  method programmes,
workbooks and courses  are
designed with getting you the
result  you want as  quickly as
possible .
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mox•ie
/ˈmok.si/ noun

Confidence; courageous spirit.

Determination; perseverance.

Skill; know-how.
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This  is  your space to
dream big,  set  ambitious
goals  and make a  plan to
grow your business  with
the knowledge and advice
of  growing your business
in 2025.  

I ’ l l  share with you
activit ies  and questions
to help you plan your
business  growth.

At  the end of  the
workbook,  you’ l l  f ind
worksheets  to  plan the
year,  quarter ,  month and
the next  14  days.   

This  is  your guide to
growing YOUR business,
do it  your way!

HOW TO USE
THIS
WORKBOOK
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THE FOUR STEP
PROCESS

GOALS
Setting goals  for
growth that  feel

al igned

RESEARCH
Using the data  you

have combined with
knowledge to  plan

TARGETED ACTION
Take dai ly  purposeful

action towards your
plan 

ITERATE
Review data and make

any changes to  the
plan
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GOALS

01 St
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O
ne

Where do you want to  go?



W H A T  D O  Y O U  W A N T  T O  A C H I E V E ?

GOAL PLANNING
Sit and reflect on your dreams & plans. What goals would you set for

your business?

© 2024 All content is the property of The Moxie Coach™ and can not be reproduced 



NOTES



RESEARCH
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Find the information you need to
work towards your goals



R E S E A R C H

WHAT’S THE COMPETITION DOING? 
 Set a timmer for 30 minutes and look around online. Are there similar

offers/products out there? What do you like and dislike about what
they are doing? What can you use from this research?
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TAKE ACTION
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Taking dai ly  steps towards the
bigger  goals  



T A R G E T E D  A C T I O N

WHERE ARE YOU?
Where are you marketing your business and how effective is it?

PLATFORM/SERVICE HOW EFFECTIVE WHAT CAN BE IMPROVED?
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PLATFORM/SERVICE WHEN PURPOSE

T A R G E T E D  A C T I O N

THE PLAN
Here you’re going to set your plan, which platforms are for you and

how you are going to use them. When you’ve listed them all come up
with your weekly minimums, what do you commit to doing every week

without fail. 

WEEKLY MINIMUM
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ITTERATE

04 St
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ur

Analyse the data,  review the
progress  and make any changes to
the plan.



Iterating in  your business  involves  a  continuous process  of  reviewing,
refining,  and adjusting various aspects  of  your business  to  improve its
performance,  adapt  to  changing circumstances,  and meet  evolving customer
needs.  

Here are  steps you can take to  iterate  in  your business:

Set  Clear  Goals :  Define clear  and measurable  goals  for  your business .  Understand
what you want to  achieve in  terms of  growth,  customer satisfaction,
profitabi l ity ,  etc .  We did this  in  Step One.

1 .

Collect  and Analyse Data:  Gather relevant  data  about  your business  performance,
customer feedback,  market  trends,  and competit ion.  Use analytics  tools  to  gain
insights  into various aspects  of  your operations.

2.

Identify  Areas  for  Improvement:  Analyse the data  to  identify  areas  where your
business  can improve.  This  could include product  or  service  features,  customer
experience,  operational  eff iciency,  marketing strategies ,  etc .

3.

Seek Customer Feedback:  Engage with your customers to  gather  feedback on your
products  or  services .  Understand their  needs,  preferences,  and pain points .  This
feedback is  crucial  for  making informed decisions.

4.

Priorit ise  Changes:  Priorit ise  the identif ied areas  for  improvement based on
their  impact  on your business  goals  and the feasibi l ity  of  implementation.  Focus
on the changes that  wil l  bring the most  s ignif icant  posit ive outcomes.

5.

Implement Changes:  Make iterative changes to  your products ,  services ,
processes,  or  strategies .  This  could involve updating your offerings,  optimising
internal  processes,  or  ref ining your marketing approach.

6.

Test  and Evaluate:  First ,  implement changes on a  small  scale  (e .g . ,  through pi lot
programs or  A/B testing)  to  assess  their  impact .  Then,  evaluate the results  and
gather  feedback from stakeholders .

7 .

Adapt Based on Results :  Based on the feedback and results ,  adapt  your strategies
accordingly.  I f  the changes are  successful ,  consider  scal ing them up.  I f  not ,
analyse why and make further  adjustments .

8.

Embrace a  Culture of  Continuous Improvement:  Foster  a  culture within your
organisation that  encourages continuous improvement.  Ensure that  employees
are empowered to  suggest  and implement changes that  contribute to  the overal l
success  of  the business .

9.

Stay Informed About Industry Trends:  Keep a  c lose eye on industry trends,
technological  advancements,  and changes in  the business  landscape.  Being aware
of  external  factors  can help you proactively  adapt  your business .

10.

Monitor  and Measure:  Implement monitoring systems to  track key performance
indicators  (KPIs)  and regularly  measure the success  of  your changes.  This
ongoing evaluation is  crucial  for  effective iteration.

11 .

Repeat  the Process:  The iterative process  is  continuous.  Regularly  revisit  and
repeat  the steps outl ined above to  ensure that  your business  remains dynamic
and responsive to  market  changes.

12 .

WHAT IS ITERATION 
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I T E R A T E

HOW CAN YOU ADD THE ITERATION
PROCESS TO YOUR BUSINESS?
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THE FOUR STEP
PROCESS

GOALS
Setting goals  for
growth that  feel

al igned

RESEARCH
Using the data  you

have combined with
knowledge to  plan

TARGETED ACTION
Take dai ly  purposeful

action towards your
plan 

ITERATE
Review data and make

any changes to  the
plan
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YEARLY PLAN
Y O U R  T H O U G H T S

D A T E S   :  M O O D   :  

G O A L S T O  D O  L I S T
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QUARTERLY PLAN
Y O U R  T H O U G H T S

D A T E S   :  M O O D   :  

G O A L S T O  D O  L I S T
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MONTHLY PLAN
Y O U R  T H O U G H T S

D A T E S   :  M O O D   :  

G O A L S T O  D O  L I S T
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MONTHLY PLAN
Y O U R  T H O U G H T S

D A T E S   :  M O O D   :  

G O A L S T O  D O  L I S T
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MONTHLY PLAN
Y O U R  T H O U G H T S

D A T E S   :  M O O D   :  

G O A L S T O  D O  L I S T
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14 DAY PLAN
Y O U R  T H O U G H T S

D A T E S   :  M O O D   :  

G O A L S T O  D O  L I S T
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THANK YOU!
I  h o p e  y o u ’ v e  f o u n d  t h i s  u s e f u l  a n d

y o u ’ l l  g o  f o r w a r d  a n d  g r o w  y o u r
b u s i n e s s  w i t h  i t .  I ’ d  l o v e  t o  h e a r  y o u r
t h o u g h t s ,  p l e a s e  d r o p  m e  a n  e m a i l  i f
y o u  h a v e  a n y  q u e s t i o n s  o r  c o m m e n t s

o n  t h i s  b o o k .  

IG: @grow_with_moxie.     E: hello@clairecoupland.co.uk

Claire x


